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put their money
where their mouth is
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The Irlam based company is the latest to become a corporate
member of Business in the Arts:North West.
Phil, and whilst we cannot claim credit for this, we like to
think that the seed was planted by that earlier match.
Jonathan says “I have always valued the experience I’ve
gained as a BIA:NW volunteer, which has been a great
development tool for me. I was keen for TalkTalk Technology
to take up corporate membership of BIA:NW so that our
people could share in the same benefits.”
Laura Dunn, Head of HR, was already a great believer in the
benefits of volunteering and welcomed the opportunity for
staff to get involved: “We want to give our staff the chance
to put something back at the same time as gaining
personal and professional development by using their skills
in a new environment and broadening their experience. I’m
leading the way by signing up for the Board Bank myself.”
Dorothy Taylor, Programme Manager at BIA:NW, said:
“We are delighted to welcome TalkTalk Technology to our
list of corporate members. When advocacy for our work is
combined with a genuine belief in the value of
volunteering, we can’t go wrong.”
Eight managers have already signed up for the programmes
and are starting to be matched with cultural organisations.

www.businessinarts-nw.org.uk

Jonathan Stone, Chief Financial Officer and accomplished cellist, playing at
a recent event.

At a time when private sector support for the arts is
falling, it’s great to know that one company at least is
convinced of the benefits that membership of BIA:NW
can bring, with priority access to our management
volunteering programmes which provide stimulating
development opportunities for business managers and
professionals, create ambassadors for a company and
enhance its reputation as a caring employer and one
that supports the communities it serves.
If one of the senior managers in a company happens to be
a BIA:NW volunteer already, little more persuasion is
needed. This was the case with TalkTalk Technology, whose
Chief Financial Officer, Jonathan Stone, has been involved
in the programmes for over ten years. His first assignment
was to advise Unity Theatre in Liverpool on creating a
financial modelling system. As a result of this, he was
invited to join Unity’s board of directors through the Board
Bank. Later he served on the board of the Royal Liverpool
Philharmonic’s trading company, again through the Board
Bank. He has recently joined the full board of the Liverpool
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Perfect timing

MENTORS
WANTED
Demand for the various mentoring
programmes has rocketed, thanks to
Viv’s development work and outside
contracts. If you have people
development experience and would like
to help a cultural manager achieve their
potential by looking at management
and leadership issues, contact Vivienne
or Dorothy on 0151-709 8780.

Thank you
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We report on a Board Bank match that has provided just the right
expertise at the right time for both parties.
Ismail Erturk, a Senior Fellow in Banking at
Manchester Business School, joined the board
of Shisha, the international agency for
contemporary South Asian crafts and visual
arts, in October 2008.
As it turned out, this was a critical time for
the organisation, which was reshaping itself
with a new vision of programming high
quality international festivals like the first
Asian Art Triennial, Manchester (ATM08). The
organisation needed someone with financial
skills, international links and cultural
diplomacy. A lot to ask, but they found it in
Ismail, who combines banking and accounting
expertise with extensive experience of
consultancy and teaching in countries as far
apart as Canada and China and almost
everywhere between. At a time when Shisha
was working on a complex programme with a
broad range of national and international
partners, Ismail’s vast experience in negotiating
with key government bodies proved invaluable.
His input enabled the organisation to realise
its vision whilst bringing wisdom and stability
which has been hugely important.
Alnoor Mitha, Shisha’s Director, says “Ismail
is exceptionally talented and an expert in his
field of finance. He combines this with an
amiable personality that immediately puts one
at ease. He is a very generous individual who
wants to support others whilst building a
stronger infrastructure for organisations such
as Shisha. I have personally found him very
inspiring, knowledgeable and a real mentor at
a time when I needed guidance and support.”

Ismail is equally glowing in his praise for
Shisha. “Before joining Shisha I was invited to
the opening of their Asia Triennial Manchester
2008 at Manchester Art Gallery to meet the
team and learn about their activities. I had
no idea that I was going to attend such a
prestigious art event in the North West with
the Secretary of State for Culture, Media and
Sport giving the opening speech.”
Ismail’s recent research and advisory work
involves creative industries, and he advised the
municipality of Greater Istanbul on organising
an international conference on cultural
industries. This has impacted on his
involvement with Shisha, enabling him to
initiate contacts with galleries in Istanbul,
European Capital of Culture in 2010.
He continues: “Some of the work Shisha does
is unique not only in the North West but in
Europe. A wider recognition of Shisha’s work is
something that I feel I can contribute to
through my international contacts in creative
industries. Although I have been on Shisha’s
board for only a year and a half I have already
benefited greatly in appreciating the diversity
and richness of contemporary art in South Asia.
It is also a privilege for me to work with a
small team who achieve so much and make
such a contribution to the cultural vibrancy of
the North West. Through Shisha I get a deeper
understanding of India through its artists and
culture, which complements my economic
knowledge of India and helps me professionally.
It is a perspective that I would not otherwise
be able to gain.”

to the people who took part in the
Focus Groups that we ran to help us
develop the Board Bank. Productive
discussions were held and we now have
a clear picture of how we want to go
forward in terms of diversity.
If you need new Board Members, why
not apply to the Board Bank? We have
candidates available with a whole range
of business skills and experience. All
have received introductory training in
the role and responsibilities of nonexecutive directors in the cultural
sector. Contact Dorothy on 0151-709
8780 to discuss your needs and get an
application form.

Need a
Quick Fix?
Artists and cultural organisations can now
access the Quick Fix programme via our
website www.businessinarts-nw.org.uk.
Click on the Programmes button and
follow the link to access an enquiry form.

A success from
beginning to end
The very first Skills Bank project was
completed in 1991, and the arts manager’s
final report included the comment: “I think
it is an excellent scheme. It opens up all
sorts of opportunities never before explored.
I’m a fan!” The adviser was later invited to
join the board of the organisation he had
worked with – starting a trend which would
lead to the creation of the Board Bank
programme by Viv Tyler of BIA:NW.
Nineteen years and over 500 projects later,
Sally Lai of Chinese Arts Centre says: “The
Skills Bank is a brilliant service – not only
are the advisers knowledgeable in their
fields but also incredibly supportive – a
great combination of qualities!” John
Wareing, former Group Head of HR for
United Utilities, undertook a project with
the Centre, assisted with a Quick Fix by
Simon Whitehead of Brabners Chaffe Street.

Method Lounge by TXLW
(Tasha Whittle), whose work
will be on show at Chinese Arts
Centre from May to September 2010

NEW BOARD BANK MATCHES
New matches bring the total to 388:
Paul Foden, Byofresh – Walk the Plank
Karen Ross, Enterprise plc – Blackpool
Grand Theatre
Sandra Palmer, Corporate Culture – Sefton
Park Palm House
Beverley Hulme, PricewaterhouseCoopers –
Feelgood Theatre Productions

Karen Jones, Warren Partners – Great
Northern Events
Chris Salt, Chris Salt Productions – PANDA
Simon Whitehead, Brabners Chaffe Street –
M6 Theatre
Toby Sproll, Bruntwood – Manchester Craft
& Design

SKILLS BANK PROJECTS
Recently completed projects:
Comma Press/Ian Rodgers, Learning & Skills
Council – marketing
Manchester Jewish Museum/Jeffrey Krell,
consultant – marketing/retail
Jan Goss/Nick Taylor, the Bodyproject –
marketing
dot-art/Mike Edwards, Kaleidoscope ADM –
marketing
Creative Futures Cumbria/Jackie Harris,
Bright Spark Marketing – marketing
Oldham Coliseum/Richard Towers, Oakleigh
Consulting – HR
Manchester Craft & Design Centre/Toby
Sproll, Bruntwood – property
Bridewell Studios/Janet McBurney, Mace &
Jones – property
Chinese Arts Centre/John Wareing,
consultant – HR

Activate Arts/Susan Bennett, consultant –
strategic planning
Youth Culture Action/Kevin Jones, consultant
– business planning
Pagoda Arts/Barbara Sinclair, Sinclair
Associates – business planning
Music in Hospitals/Emma Smyth, consultant –
marketing
Public Arts, Lancaster University/Jeff
Ziegler, Specialist Search – marketing
Movema/Birgit Wilde, Sensei UK – strategic
planning
The number of projects confirmed to date
is 520

RECENT QUICK FIXES
Chinese Arts Centre/Simon Whitehead,
Brabners Chaffe Street – legal

Ongoing Projects:

Future Everything/Meredith Hurst, Thomas
Mansfield – legal

Tiber Community Partnership/Frank La
Rocca, Mace & Jones – legal

Lingua Franca/Gary Jones, Mace & Jones –
legal

North End Writers/Susan Bennett, LCS Ltd –
planning

Playback Theatre/Stephen Roberts, Cobbetts
– legal

MENTORING –
there’s a lot of
it about
Mentoring continues to be a growth area
for BIA:NW and ambitious targets have
been set for 2010/11.
In the last issue we reported on the work that
Viv Tyler is doing with partners G&M
Associates and Merseyside ACME on the
NWDA funded Mentoring Programme for small
businesses. Eighteen relationships are already
under way.
And there’s more: BIA:NW has set up a
mentoring programme for Liverpool Arts and
Regeneration Consortium (LARC), an
alliance of eight of the city’s major cultural
organisations. The programme is part of
Liverpool Thrive, which is being delivered by
LARC with funding from Arts Council England
in order to increase the cultural sector’s role
in civic leadership and to address key social
and economic renewal issues.
Renaissance North West have also
commissioned BIA:NW to provide additional
mentoring opportunities for people enrolled
on the Renaissance NW Cultural Leadership
and Management Programme.

NEW MENTORING
MATCHES
The total of Mentoring matches is 85. These
are the latest ones:
Vony Gwillim, Coachworks – Deborah Riding,
Tate Liverpool
Angela Anderson, Angle Solutions – Michelle
Freeman, Tate Liverpool
Diane Brown, consultant – Bryan Sitch,
Manchester Museum
Jane Moreland, Business Link Northwest –
Sarah Allison, SoundWave

BOOSTING THE ECONOMY
We’re always saying how important the creative industries, and in particular the arts, are to
the economy of the North West. As an example, Liverpool’s year as European Capital of
Culture attracted 9.7 million additional visits to Liverpool, generating £753.8m extra visitor
spend across Liverpool, Merseyside and the wider North West region. Liverpool’s tourism
industry is set to grow even more over the next ten years, with a predicted 37,000 people
employed in the visitor economy by 2020.

The monetary value of support provided to the cultural sector through
BIA:NW’s volunteering programmes now amounts to almost £8million.

Goodbye to Michelle
We are sad to say goodbye to Michelle Doig, who is relocating to Edinburgh with her partner Phil
and young son Aiden. We wish them all the very best.

Welcome to Paul
At the same time we
are delighted to
announce that Paul
Dawson, who’s been
covering during
Michelle’s maternity
leave and has
become a valued
member of the team,
will be staying on at
BIA:NW.

OUR SUPPORTERS
Business in the Arts:North West is most grateful to
all its funders, members and supporters. They are:

Inspiration
The Liverpool Biennial of Contemporary
Art, one of Liverpool’s flagship organisations,
is a regular client of BIA:NW. The
organisation has used the Board Bank a
number of times, and currently is part of an
innovative Team Coaching project with Arvid
Woods and Kate Jones of Inspired Lives, the
Salford Quays-based consultancy who
specialise in facilitating individual and
organisational transformation to create
positive and lasting change. The Biennial
reports that it is already feeling the benefits
of this work. Inspired Lives are the sponsors
of the Bravo Award for the Mentor of the
Year, to be presented later this year.

Bravos!
The Bravo Awards are coming to
Manchester in September. The Bravos
recognise the fantastic contribution made
by our management volunteers, and we are
especially pleased to announce that new
corporate member TalkTalk Technology
will be providing further support by
sponsoring the event. And it’ll be our
20th birthday too.
The call for nominations will go out in a
few weeks’ time, so start thinking about
nominating your Board Bank member, Skills
Bank Adviser or Mentor now.
As usual there will be three Awards for
outstanding volunteers in the programmes:
Skills Bank Adviser of the Year –
sponsored by Kaleidoscope ADM
Mentor of the Year – sponsored by
Inspired Lives
Board Bank Member of the Year –
sponsor to be announced soon
Each winner will receive a piece of
decorative art produced by a North West
maker and a cheque to donate to the arts
organisation of their choice. This is a great
way for cultural organisations to thank the
people who have advised and supported
them at no cost, and if your nominee is
the winner, you could be financially better
off as well as getting some publicity.
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About BIA:NW
Business in the Arts:North West (BIA:NW) brings business skills to the arts in ways that are
beneficial to both business and the arts.
The Skills Bank matches the expertise of managers with cultural organisations in need of
specific skills. General management experience and specialist skills such as legal, marketing,
business planning and HR are always in demand.
The Board Bank matches people interested in joining boards with arts organisations
seeking their particular skills. This allows medium to long-term involvement with one
organisation at a strategic level.

Mentoring provides support for senior arts managers who want to develop their own
management potential.

Corporate Membership of BIA:NW brings additional benefits for companies. Involvement
in our programmes creates ambassadors for your company, helps fulfil your corporate
responsibility aims and promotes your image as a caring company with community focus.
Through our management volunteering programmes, business managers and professionals can
get out of their comfort zone, meet creative people and learn more about organisations whose
work may be of special interest to them. At the same time, volunteers can sharpen interpersonal
and leadership skills, as well as change management, influencing and coaching skills, to
mention but a few. It’s a very cost effective way of developing and motivating your staff.
To develop a real interest in the arts, and to exchange skills with an arts organisation,
take the first step by contacting BIA:NW on 0151-709 8780 or visit our website at
www.businessinarts-nw.org.uk
The views in this newsletter do not necessarily reflect those of BIA:NW or its staff.

