Recently completed projects:
Bluecoat Display Centre/Michael ClineHughes, Northern Strategy & Operations –
strategic planning
Met Arts Centre/Martin Gizzie, Bruntwood –
property
Footballing Legends/Sandra Palmer, Corporate
Culture – marketing
Ceri Hand Gallery/Paul Foden, Byofresh –
business planning
DaDa/David Moss, consultant – finance

Ongoing Projects:
Greenhouse Project/Mike Read, Lees &
Partners – legal
Skylight Circus Arts/David Swindlehurst,
consultant – finance
The Pottery Project/Emma Smyth, consultant
– marketing
Bridewell Studios/Janet McBurney, Mace &
Jones – property
dot-Art/Malcolm Brown, Osiris – business
planning
Comma Press/Ian Rodgers, Learning & Skills
Council – marketing
greenroom/Tahir Mahmood, Apogaeum –
business development
greenroom/Dave Marsden, Axiom Tech – IT
Merseyside Dance Initiative/Arabella
McIntyre Brown, Capsica – PR
Fuse/Zoe Skibinski, Dairy Farmers of Britain –
HR
Oldham Theatre Workshop/Trevor Hopper,
Manchester Business School – financial
planning
Haworth Art Gallery/Bill Griffiths, Gryffon
Scitec – marketing
Castle Park Arts Centre/Alison Vasey, Siemens
– marketing
More Music/John Wareing, consultant – HR
Great Northern Events/Carolyn Mitchell,
Manchester Living – PR
PANDA/Kirsty Ward, Marks & Spencer Money –
marketing
Manchester Jewish Museum/Jeffrey Krell,
consultant – marketing/retail

Stockport Plaza/Vivienne Long-Ferguson,
Royal Society of Arts – marketing
Greenhouse Project/Frank La Rocca, Mace &
Jones – legal
Lingua Franca/Peter Stanley, consultant –
business planning
Music in Hospitals/Helen Freeborough, Savvy
Partnership – marketing
Jan Goss/Nick Taylor, the Bodyproject –
marketing
dot-art/Mike Edwards, Kaleidoscope ADM marketing
The total number of projects confirmed to date
is 507.

The Shankly Show, a production by Footballing Legends Ltd, went down
a storm in Liverpool. Here Alex West as Bill Shankly shakes hands with
Shankly's favourite footballer, Sir Tom Finney. Sir Tom's home ground,
Preston North End, is also the home of the National Football Museum,
another of BIA:NW's clients.

RECENT QUICK FIXES
Krata/Mark Fitzgibbon, Cobbetts – legal
Great Northern Events/Kevin Jaquiss,
Cobbetts – legal
Class Act/Helen Mather, DWF LLP - legal

NEW BOARD BANK MATCHES
New matches bring the total to 361:
Alison Brearey, Eversheds – Business in the
Arts:North West
Ian Brookes, Winning Pitch plc – Blackpool
Grand Theatre
Peter Flaherty, DWF LLP – Youth Culture Action
Judith Nicol, Executive Coach – Great
Northern Events
Barry Forde, University of Lancaster – Storey
Creative Industries Centre
David Moss, consultant – Venture Arts
Ismail Erturk, Manchester Business School –
Shisha

About BIA:NW
Business in the Arts:North West (BIA:NW) brings business skills to the arts in ways that are
beneficial to both business and the arts.
The Skills Bank matches the expertise of managers with cultural organisations in need of
specific skills. General management experience and specialist skills such as legal, marketing,
business planning and HR are always in demand.
The Board Bank matches people interested in joining boards with arts organisations seeking
their particular skills. This allows medium to long-term involvement with one organisation at a
strategic level.

Mentoring provides support for senior arts managers who want to develop their own
management potential.
To develop a real interest in the arts, and to exchange
skills with an arts organisation, take the first step by
contacting BIA:NW on 0151-709 8780 or visit our
website at www.businessinarts-nw.org.uk

Wishing all our colleagues, friends and supporters all the very best for the
festive season. Here’s to a successful and peaceful year in 2009.

Trevor Hopper, Manchester Business School –
Actors Centre North
Christopher Scott, DWF LLP – Prescap
Heather Carr, consultant – Activate Arts
Jonathan Foxcroft, Texecom – Horse + Bamboo
Martin Gizzie, Bruntwood – The Met Arts Centre
Katharine Lawrenson, DWF LLP – Merseyside
Dance Initiative
Keith Melling, DWF LLP – Action Factory

NEW MENTORING MATCHES
The total of Mentoring matches is 70.
The latest ones are:
Vony Gwillim, Coachworks – Joanna Oldham,
MLA North West
Elizabeth McManus, Development Alternatives
– Kim Whymark-Ashraf, Artists in Schools
Alan Dean, Alan Dean Business Consulting –
Ruth Raban, Creative Lancashire
George MacDonald, consultant – Maureen
Bampton, Bluecoat Display Centre
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The middle of a credit crunch may not seem the best time to be approaching the private sector for
financial support. But companies should not forget the professional development opportunities that are
available through programmes like those of Business in the Arts:North West, which provide tangible
management development benefits at a fraction of the cost of training – at the same time as providing
advice and guidance to cultural organisations, and raising the profile of the business.

BIA:NW is good value for money
We talked to Andrew Dyson, Head of Administration at
Manchester Business School about the value of Corporate
Membership of BIA:NW.
What made your company decide to take up membership
of BIA:NW?

OUR SUPPORTERS

We felt that, during a time of financial stringency, this was
a great cost-effective way of developing staff: introducing
them to new situations, different cultures and different
ways of thinking.

Business in the Arts:North West is most grateful to
all its funders, members and supporters. They are:

FUNDERS

We were also very impressed with the professionalism and
enthusiasm of the BIA:NW staff – they demonstrated that
they really knew how to look after corporate members.

Association of Greater Manchester Authorities
Cheshire County Council
Cumbria County Council
Lancashire County Council
Liverpool City Council
Museums Libraries Archives North West
Preston City Council
St Helens Council

Has your company always been a supporter of the arts?
No – this was an opportunity for MBS to get into something
different.
Do you support other good causes?
Yes, part of Manchester Business School’s mission is to
engage with the community and over the years our staff
and students have been involved in numerous projects with
charitable and community organisations.

MEMBERS
Bruntwood
Dairy Farmers of Britain
DWF LLP
Eversheds
Manchester Airport PLC
Manchester Business School
United Utilities PLC

What kind of benefits do your employees get from taking
part in BIA:NW’s management volunteering programmes?
On a personal level, they get a great deal of satisfaction
from contributing to an organisation which has scarce
resources and which is involved in something creative and
exciting. This kind of volunteering also looks very good on
a CV and builds up contacts; so it does their career
prospects no harm at all!

SUPPORTERS
The Broker Network
Brunner Mond (UK) Ltd
PricewaterhouseCoopers

Staff
Manager
Programme Manager
Administrator

Vivienne Tyler
Dorothy Taylor
Michelle Doig

This newsletter is published by:
Business in the Arts:North West
from its office at:
305 Queens Dock Business Centre, Norfolk Street,
Liverpool L1 0BG
Telephone 0151-709 8780 Fax 0151-707 0758
all@bianw.demon.co.uk
www.businessinarts-nw.org.uk
Registered Charity No. 104690
Company limited by guarantee no 2508104

The views in this newsletter do not necessarily reflect
those of BIA:NW or its staff.
Business in the Arts was an initiative of Arts & Business.

Jim Davies, Senior Partner of solicitors DWF LLP, agrees:

www.businessinarts-nw.org.uk

SKILLS BANK

“Involvement in the arts is something I have found
rewarding throughout my working life. It brings that
extra buzz of creativity and energy and has provided me
with a much broader view of the wider community
and the role DWF can play within it. That’s
why I encourage the team here at DWF to
volunteer with BIA:NW – it’s good for
the individual as it enhances their
commercial understanding and it’s
good for the Firm as it supports our
People to develop and grow.”

27 Light Years by Subodh Gupta 2007. Part of The Rusholme Project
organised by Shisha, the international agency for contemporary South Asian
crafts and visual arts. Ismail Erturk, Senior Fellow in Banking at Manchester
Business School, joined the board of Shisha this year.

From the point of view of the corporate member, the
volunteers pick up new skills, learn to think more creatively
and come to appreciate the benefits of a flexible and cooperative approach to work.
How does this compare with, say, management training
in terms of value for money?
It’s hard to compare the two. Many management training
courses deal with specific technical skills. But I’d say that,
in terms of overall personal development and problem
solving skills, the BIA:NW schemes offer corporate members
outstanding value for money.
What makes your people want to offer their time and
expertise to the arts?
Different people are motivated by different things. Some
people are quite instrumental and want something
‘extracurricular’ to put on their CV. Some have a passion for,
say, music or theatre and see this as a great opportunity to
get more closely involved. And others see it as a way of
‘putting something back’ into the community and giving
them an extra interest. The beauty of the BIA:NW offering,
though, is that it can satisfy all these different
expectations.
Are you a volunteer yourself?
Yes. I joined the Board of Trustees of North West
Playwrights in January 2008 and have enjoyed every
minute of it. I think it was important that I was able to
recommend BIA:NW to other MBS staff based on a very
positive personal experience.

Bluecoat don’t take
Iain for granted
It all started with a Skills Bank project. In 2002
The Bluecoat needed someone to advise on
the appointment of a project manager for its
£10m capital scheme. Iain Grant, property
specialist at Bruntwood, was pleased to
take the opportunity to be part of this major
development, so much so that when the project
was completed, he was reluctant to quit.

Iain wasn’t just expert in the construction
industry, but had considerable knowledge of the
impact of building schemes on an organisation
and the change management challenges that
board and staff would have to meet. He chaired

The old...

the Capital Development Sub-committee,
overseeing the whole process from design team
appointments to the build programme itself,
also providing invaluable ongoing support to
the Project Director. As the Bluecoat’s Chief
Executive, Alastair Upton, says ‘The Bluecoat
development was complex and at times difficult.
Iain had the experience to guide us through
that and both for me as Chief Executive and for
the Board he was invaluable. The new Bluecoat
is a testament to his fantastic work.’

ideas to my day job.’

Speaking in 2005, as Runner Up for the Board
Bank Member of the Year Award, Iain said ‘I
would like to think that I have been able to
provide timely support, guidance and
encouragement to the very committed Bluecoat
team, and that this has helped to ensure that
Bluecoat has achieved its success to date. At
times this has not be easy to balance with my
role at Bruntwood, and a certain amount of
‘plate spinning’ has been required.

www.bruntwood.co.uk

Eighteen months later work started on site and
in March 2008 the Bluecoat proudly reopened
its doors. It now sits comfortably within the
new Liverpool One development, literally linking
the new shopping centre with the old, and
keeping all of its original beauty and style,
whilst offering contemporary exhibition, studio,
office and retail space.

Congratulations...
to the Bluecoat and
Yorkshire Bank on winning
the Creative Sparks award at
the recent art08 Awards,
held in Liverpool.

LOOKING BACK OVER THE YEAR 2007/08
THE HIGHLIGHTS
• 74 matches achieved through the Board
Bank, Skills Bank, Quick Fix and Mentoring
Programmes, against a target of 58

• Research completed into involving people
from more excluded disabled communities in
the Board Bank – report now available
www.businessinarts-nw.org.uk

Enter Kirsty, a Marketing Manager at Marks &
Spencer Money in Chester, where she manages
the team responsible for marketing the &MORE
Credit Card.

“You'll be relieved to hear this isn't the Panda team, but the cast of Oozebogs, a show by Aqueous Humour, a Panda-incubated company in 2004/05.”

Says Rachel ‘Kirsty asked all the right questions
at our first meeting and fully understood our
needs. She has inspired me that I could do it
and had the tools already, I just needed the
confidence to carry it out.’
Kirsty adds ‘Rachel’s application was very well
thought out and my main task at the first
meeting was to encourage the team not to
attempt too much, but to plan marketing
activity in manageable stages.’
PANDA had to queue for their adviser, such was

the demand for marketing assistance, but Kirsty
was worth waiting for. Dorothy Taylor of BIA:NW
says ‘This is a blueprint for a successful project
– the arts manager knows just what is needed,
the adviser is sensitive to that and they are
both very clear about the goals.’
Two bottles of Champagne are on ice for Kirsty
and the Panda team in recognition of being the
500th Skills Bank match.
www.panda-arts.org
www6.marksandspencer.com

www.thebluecoat.org.uk

...and the new

• 46 days of free or low-cost training provided

When Rachel Morton, PANDA’s Network
Manager, approached BIA:NW for help, she was
very clear about what was needed: an efficient
marketing action plan that would enable the
core staff to exploit income earning potential
without impacting too heavily on their
workload.

Photo: Michael Clarke

Nevertheless, earned income is essential to
PANDA’s sustainability, and there is great
potential for generating income from a package
of new and updated services launched in 2007.

‘But it has been a very rewarding process and
seeing the development from the Bluecoat’s
point of view has enabled me to bring fresh

• Core services delivered throughout the North
West region

Well no, we haven’t been going quite that long
(though it sometimes feels like it. Ed.), but we
recently reached another milestone with our
500th Skills Bank project. Kirsty Ward of Marks
& Spencer Money is advising PANDA in
Manchester on the development of a marketing
action plan for promoting its services.
PANDA stands for Performing Arts Network and
Development Agency. It provides a resource of
support, information, advice, professional
development and networking for emerging
companies in the independent performing
arts sector in the North West. Unlike its wild
namesake, PANDA is far from endangered,
having recently become a regularly funded
organisation of Arts Council England,
North West.

The Bluecoat felt the same: they were preparing
for the huge job of completely remodelling the
Grade I listed Queen Anne building to make it
fit for the 21st Century.
The Board were not experienced in the
complexities of building construction;
furthermore, with major awards from national
and regional funding bodies, reporting to
funders would also place heavy demands on the
small staff team. Then there was the issue of
closing a building with an established
community of tenants, not to mention dealing
with the adjacent Liverpool One development.

Half a Millennium

Despite the tough times for everyone, it is
very much business as usual in 2008/09. We
are set to exceed all our targets for the Skills
Bank, Board Bank and Mentoring, and earned
income from Board Development and similar
work will reach its highest ever figure.

Business as usual

THANK YOU

The value of free help given to the arts through the Skills Bank, Board
Bank and Mentoring programmes since 1991 is now £7.7 million.

Dorothy recently attended a seminar on
Emotional Intelligence run by Oakridge
Training & Consulting. Oakridge is an
award-winning North West based company,
working with global partners, which
specialises in the areas of Team and
Management Leadership, Communication
and Change projects. It offers bespoke
training and development courses, open
courses, coaching and mentoring,
psychometric and occupational testing and
consultancy/advisory services.

NATIONAL CULTURE FORUM
Vivienne Tyler, BIA:NW's Manager, is working
alongside Mike Faulkner of G&M Associates to
deliver the mentoring element of a leadership
programme for 29 public sector cultural
managers called Leading Learning. The
impetus behind the programme is to help to
equip cultural managers to move into the
most senior levels within local authorities and
culture trusts.
The programme also includes action learning
sets and accredited training and is being
managed overall by Sue Isherwood and the
Chief Leisure Officers Association with
support from the Cultural Leadership
Programme.
Viv and Mike, who is also one of BIA:NW's
mentors, have developed a framework for
running this aspect of the programme and are
now running a series of induction sessions for

mentors across the country. Mentors are
typically in the top two tiers of a local authority
or culture trust. The first matches will be in
place soon.
Viv says, “I have met some excellent people; it's
really encouraging to see how much use is made
of mentoring in the public sector, often at
senior levels. I think we in the arts have some
catching up to do.”

MLA North West
For those of you puzzled by the sudden
appearance of the MLA North West logo on the
home page of BIA:NW's website – this is a link
to a workforce development programme for
those working in museums, libraries and
archives in the region which BIA:NW has been
helping to develop and administer.

The seminar described research and current
thinking on the value of emotional
intelligence in predicting performance and
developing leadership capability, as well as
stimulating debate and sharing of ideas
about effective ways to develop that
capability.
It was also an excellent networking
opportunity, and Dot’s table won a quiz and
came away with a book token each!
Our grateful thanks to Oakridge for making
this possible.
www.oakridgecentre.co.uk

