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OUR SUPPORTERS
Business in the Arts:North West is most grateful to all
its funders, members and supporters. They are:

FUNDERS
Association of Greater Manchester Authorities
Arts Council England, North West
Cheshire County Council
Cumbria County Council
Lancashire County Council
Liverpool Plus
Museums, Libraries and Archives North West
St Helens Council

MEMBERS
BDH TBWA
Bruntwood
CN Group Limited
The Co-operative Group
Edenbrook
Eversheds
Manchester Airport PLC
Marks and Spencer Money
The Royal Bank of Scotland
United Utilities PLC

SUPPORTERS
Brunner Mond (UK) Ltd
Deloitte
Ernst & Young
Greenberg Glass Ltd
Marks and Spencer PLC
PricewaterhouseCoopers
Unilever UK

Staff
Manager Vivienne Tyler
Programme Managers Dorothy Taylor 

Caroline Oliver
Office Manager Rebecca Waite
Office Assistant Nikki Doherty

This newsletter is published by:
Business in the Arts:North West
85 Duke Street
Liverpool L1 5AP
Telephone 0151-709 8780
Fax 0151-707 0758
Email all@bianw.demon.co.uk
www.businessinarts-nw.org.uk
Registered Charity No. 1046901

The views in this newsletter do not necessarily reflect 
those of BIA:NW or its staff.

Business in the Arts is an initiative of Arts & Business.
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A BOARD BANK FOR DEAF
AND DISABLED CANDIDATES

Between 2002 and 2005 BIA:NW was supported by
Arts Council England, North West to carry out
action research into the feasibility of running a
Board Bank scheme for Deaf and Disabled people
in order to increase diversity amongst boards in
the arts sector — this followed on from the success
of the Positive Action Board Bank which targets
Black and minority ethnic candidates and has
been running since 2000.

With guidance from a Steering Group made up of
representatives from North West Disability Arts
Forum, Full Circle Arts, Breakthrough UK, Prism
Arts and Wirral MBC, BIA:NW recruited Deaf and
Disabled candidates, identified interested arts
organisations and achieved eight successful
matches.

At the conclusion of the action research, a full
evaluation report was produced by independent
consultants G&M Associates and presented to the
Steering Group.  On the basis of this, Arts Council
England, NW have invited BIA:NW to develop the
project and fundraising is currently under way to
support the appointment of a co-ordinator who
will take the project forward.

AWARD WINNING
BOARD MEMBER

Congratulations to BIA:NW board member
Sarah Bush, who was named Disabled
Person of the Year at the Positive Action
Awards held in Warrington on 14 October.
Sarah is a Policy Adviser for HM Revenue
and Customs, where she chairs and co-
ordinates the organisation’s National
Disability Network.
At the same ceremony, NORTON PRIORY
MUSEUM received the Visitor Attraction
Award.

M&S Money has been quick to value the
benefits from exchanging skills with the
arts, with seven managers already having
signed up for a range of Business in the
Arts programmes.

Corporate members since May 2004, M&S
Money has been working to ensure that
the support and the environment is in
place to fully commit to the programmes
following the purchase of the business by
HSBC in November 2004. 

More recently M&S Money has undertaken

a significant but targeted internal
recruitment drive with the aim of
identifying people who could benefit from
using their involvement in the
volunteering programmes as a
development tool and also contribute
valuable personal and business skills. 

In July this year a joint presentation by
M&S Money volunteer Mark Hewitson
(see page 2), Elizabeth-anne Williams of
Sefton Park Palm House and Viv Tyler,
Manager of BIA:NW, proved fruitful and

early signs are that even more managers
are expected to come forward in the
future.

Gary Humberstone, HR Manager, said:
ÓThe interest from staff has been
encouraging and I believe this
opportunity will be incredibly
stimulating for our staff. It provides a real
opportunity to be involved in activity
outside of the day job which is incredibly
rewarding and will bring significant
personal development.Ó   

M&S Money
gets involved

ART BY NUMBERS
The value of advice provided through the Skills
Bank is £1.5m

The estimated value of time contributed by
board members matched through the Board
Bank is £3.2m

The number of free or low cost training days
provided to the arts is 1890, the equivalent of
£567,000 worth of commercial training.

The value of Mentoring projects has gone up to
nearly £62,000.

BIA:NW brings business skills to the arts in ways that are
beneficial to both business and the arts.
BIA:NW is always keen to recruit business people and professionals
interested in the personal development and community
involvement opportunities offered through its programmes.
Each BIA:NW scheme requires just a small time commitment,
usually outside office hours, and introductory training and
ongoing support is provided.
The Skills Bank matches the expertise of managers with
cultural organisations in need of specific skills.
General management experience and specialist skills such as
marketing, legal, business planning, HR and finance are always
required.
The Board Bank matches people interested in joining a board
with an arts organisation seeking their particular skills. The Board
Bank enables medium to long term involvement with one
organisation.

About BIA:NW The Positive Action Board Bank identifies people from the
African, Asian, Caribbean and Chinese communities to serve on
Boards.
The Mentoring programme provides support for senior arts
managers who want to develop their own management potential.

We are especially keen to recruit professionals with financial skills
and legal expertise in relation to company and charity registration
— but all business skills are equally welcome.

To develop a real interest in the arts — and to exchange skills
with an arts organisation — take the first step by contacting
Business in the Arts:North West on 0151-709 8780 or log on to
the BIA:NW website at www.businessinarts-nw.org.uk

LATEST BOARD
BANK MATCHES

The cumulative total is 258.
Dr Dawn Edge, University of Salford — Start in
Salford
Mike Spurr, Odgers Ray & Berndtson — BIA:NW
Hank Williams, Learning Curve — FreeRange
Theatre
Rob Cairns, Furness Building Society — More
Music in Morecambe
Rachel Wood, First Choice Airways — Buxton
Festival
Nigel Hirst, Haden Freeman — Manchester
Midday Concerts Society

MENTORING
MATCHES

Another three matches bring the total to 34:

Ian Davies of Teale Consulting, working with
Taylor Nuttall of Folly Gallery.

Claire Marsland of Clarity-HR, working with
Shirley Lundstram of Salford City Council

Mike Cambray of Learning Partnerships working
with Catherine Coulthard of Allerdale Borough
Council

NEW STAFF
Business in the Arts is delighted to welcome two new members of staff.

At the beginning of September, we welcomed Nikki Doherty to the organisation.
Nikki, 24, joins as office assistant and will be providing support for all the team
with general administration and supporting Becky with office management
duties. Nikki, a graduate in Drama and Theatre Arts previously worked for front of
house staff at the Everyman and Playhouse theatres and was an office assistant

at Barclays Bank. Nikki is not to be crossed as she is a
black belt in Shotokan Karate. On a lighter note she also
plays the cello. 

And later in September, Caroline Oliver joined us as Programme Manager
(Northern). She will be responsible for running the volunteering programmes in
Cumbria and Lancashire, enabling us to provide even better services to the
northern part of our region. Caroline will also be responsible for Marketing and
PR, helping to raise our profile and build our base of clients and supporters. An
economist by training, Caroline has previously worked for the consulting
company Accenture in Germany and for the United Nations in Azerbaijan. In

2003/04 she spent a year at St Andrew’s completing a master’s degree in Art History.  Caroline enjoys the
outdoors but says she is still having trouble welcoming the many mice who visit her new home in the
Ribble Valley.

Raring togo — four very willing volunteers from M&S Money line up. Pictured above are L-R Tom McMahon, Jane Wilson, Rachel Higham and Mark Hewitson. Other recruits are Lynn Hedgecoe, Kirsty
Ward and Debra Piper

Not Cumbria, but Austria — Caroline
enjoying the fresh mountain air

Sarah is pictured above with Steven Broomhead, Chief Executive of NWDA and
Dave Thompson, Chair of Warrington Disability Partnership



Recently completed projects:
392 MANCHESTER CRAFT & DESIGN/

Gisella Alberici, HeatonÕs — legal
393 ARENA ART & DESIGN/Mark Bland, 

Percy Hughes & Roberts — legal
394 HOT BED PRESS/Janet McBurney, 

Mace & Jones — legal
395 FOLLY GALLERY/Ken Robertson, 

Taylor Robertson & Willett — finance
396 DOCK MUSEUM/David Fish, consultant — retail
397 MANCHESTER CRAFT & DESIGN/Venkatesh

Babu, consultant — business planning
398 BUXTON FESTIVAL/Rachel Wood, First Choice

Airways — PR strategy
399 SPIRAL DANCE/Kevin Jaquiss, Cobbetts — legal
400 DEAD GOOD POETS SOCIETY/Venkatesh Babu —

finance
401 RUSKIN MUSEUM/Michael Walby, Burnetts —

HR and legal
402 ASPRODUCTIONS/Paul Foden, Snoozzzeee Dog

Ltd — business planning
403 COMMONWEALTH FILM FESTIVAL/

Malcolm Brown, Osiris Business Solutions —
business planning

404 BIA:NW/Pat Donnelly, IBM Business Consulting
—general management

405 PERFORMERS THEATRE SCHOOL/Chris Sefton,
CS Associates — marketing

406 MLA NORTH WEST/Paul Mathews, consultant —
business planning

407 NATIONAL FOOTBALL MUSEUM/Mark Jones,
Lever Faberge — HR

Ongoing projects:
408 GREENHOUSE PROJECT/Mike Read, 

Berry & Read — legal
409 RLPS/John Wareing, United Utilities — HR
410 LIVERPOOL WELSH CHORAL UNION/

Mike Edwards, Kaleidoscope — marketing
411 HOPE STREET LTD/Richard Towers, 

Oakleigh Consulting — HR
412 MACCLESFIELD MUSEUMS/Jordi Morell, 

VBC Internet — e-commerce
413 ARIEL TRUST/Tony Wedge, GW Resources —

health & safety
414 ARTS FOR RECOVERY IN THE COMMUNITY/

Andrew McCall, consultant — marketing
415 ARENA ART & DESIGN/Bernie Doeser, Shell

Services International — business planning
416 START IN SALFORD/Mike Grundy, Added Value

Accountancy — finance
417 ALL ARTS/Irene Ryan, consultant — 

business planning
418 MANCHESTER MUSEUM/Gary Lawrence, 

Marks & Spencer — marketing
419 CO3 DANCE THEATRE/Richard Wilkinson, 

WAM Services — business planning
420 OPEN EYE PHOTOGRAPHY/Mike Furniss,

moneysupermarket.com — management

systems
421 OLDHAM COLISEUM/Peter Crowther, Bruntwood

—property
422 SKYLIGHT CIRCUS ARTS/John Marland,

Bruntwood — property
423 NORTHERN CENTRE FOR STORYTELLING/

Alan Reed, Alan Reed Ltd — planning
424 ASHTON GROUP/Jeremy Boucher, C

onnected Cumbria — marketing
425 TULLIE HOUSE MUSEUM/Alexander Evans,

Westmorland Ltd — retail/e-commerce
426 CANDELLA FILMS/Geoff Riley, GWR Design &

Illustration — marketing strategy
427 ATKINSON ART GALLERY/Derek Tyrer,

consultant — marketing
428 CUMBRIA CULTURAL SKILLS PARTNERSHIP/Rod

Tucker, Robert McBride Ltd — business
planning

429 MUSIC UNLIMITED/Neil Lazenbury, 
IBM Business Consulting — strategic planning

430 TABITHA KYOKO MOSES/Griff Round,
consultant — business planning

431 PRESCAP/Ian Aldcroft, United Utilities — IT
432 NATIONAL DANCE LIVERPOOL/Mike Read, Lees

& Partners — legal
433 Talia Theatre/Alison Brearey, Eversheds — legal

SKILLS BANK PROJECTS

Board Bank
PROFILE

Sometimes itÕs who you
know and what you
know that counts 
Board Bank volunteer Mark Hewitson has
found the things he takes for granted in his
work are helping deliver a brighter future for
LiverpoolÕs Ariel Trust.

Mark, Savings and Investments manager with
M&S Money in Chester (see page one) joined
the board of The Ariel Trust five months ago to
help it through a period of significant and
exciting change and development.

The Trust is an established charity of more than
20 years and provides training in radio
production skills for unemployed and
disadvantaged 16-25 year olds. 

Having benefited from the Ôgolden age of radioÕ
in the late 90s and early part of this century,
the organisation needed to evolve to tackle
head on changes in radio and to plan for the
end of Objective One funding in 2006. It took
the decision to diversify and open up its
services to a new audience — schools. 

The Trust looked primarily at local schools and
developed audio teaching packages to support
GCSE Maths, English and History. Within a short
space of time, demand exceeded supply and the
Trust is now considering how it manages
demand for its services in Merseyside, the
North West and the rest of the UK.

It looked to Business in the Arts to help recruit
a board member with the necessary sales and
commercial experience to support the TrustÕs
officers through the next period of their
development.

Mark Hewitson said: ÒI was asked to get
involved because my business experience
matched the needs of the Ariel Trust. Coming
from an organisation like M&S Money it is a real
eye opener to see how many arts organisations
operate within very limited means. 

ÒWhat I also didnÕt expect to discover was that
sometimes itÕs the simple idea that can deliver
the best results.  

ÒFor instance, one of my initial suggestions was
to try to develop a more focused approach to
business thinking. I suggested that the TrustÕs
management away day should be held at the
M&S offices in Chester. Moving the venue
changed the whole perception of the day. 

ÒFrom the start there was a corporate feel to

the occasion. The away day was held in the
boardroom with access to the latest
technology. It developed conversations and
made the board reassess its own abilities,
contacts and what it could bring to the Trust.

ÒFor me the personal development benefits are
working with a diverse group of highly skilled
people at both Board and officer levels in an
environment where resources are limited,
timescales are tight and where real social
differences can be made through the work of
the Trust. I need to help solve problems at a
holistic level and this requires a strategic
rather than tactical approach that in turn is
helping me develop skills which I am able to
take back and use in my day to day work. 

Prior to this placement I hadnÕt given much
thought as to whether I had a ÔnetworkÕ of
contacts that an organisation like Ariel would
find useful. But everyone does — whether it is a
colleague in the office, a friend from school or
a business associate. ItÕs all about realising this
and appreciating how best to use this network.Ò

Paul Ainsworth, director of the Ariel Trust
said:Ó We have always had a strong and stable
board at the Trust. MarkÕs experience of change
management and his commitment to our work
has put us in touch with contacts that we would
never have been able to make on our own.

ÒHe has also encouraged the board and team at
Ariel Trust to look at their own contacts and
reassess how they may be able to help achieve
our goals. He is motivated and willing to take
risks and brings energy and enthusiasm to our
plans. 

ÒMark is the second person we have worked
with through Business in the Arts and it is fair
to say that our volunteers have been crucial to
the success and future of our business.Ó

A Skills Bank placement in Cumbria challenged
adviser, Mike Bland, to dig deep into his 35 years
of business experience to help deliver a company
ready for growth. 

Community Arts organisation CA15 based in
Maryport, has been in business for three years
and had reached a critical position in its
development. By its own admission it needed to
be better managed and wanted to increase its
awareness to create a basis for growth and
greater development.

The organisation aims to promote participation in

the arts by cultivating creative activities and
environments which allow artistic expression to
flourish. But as with many small organisations it
was in danger of allowing valuable time to be
consumed by administration and logistics rather
than concentrating on the community projects
themselves.

Mike Bland takes up the story. ÒIn order to be
effective I needed to know all I could about CA15.
From our first meeting I was made to feel really
welcome and the team Ôopened upÕ completely.
Our initial sessions were instrumental in building
confidence in the group and establishing a record
of the systems and procedures operated by the
company.

ÒI think there was soon realisation that they
already had everything required to be successful
—if they only had time to take a detailed look!

ÒAll of the meetings ended with the agreement of
an action list to be completed by both sides
before the next meeting. It was brilliant to see
the energy and commitment undertaken by the
team at CA15 to make sure all actions were
delivered by the next meeting.Ó 

Although MikeÕs brief was to look at a review of
the organisation he also advised on employment

procedures and helped with recruitment. In
addition MikeÕs diverse range of business skills
enabled him to help with new ideas for funding
and the development of a PR strategy — making
the group aware of the importance of publicity
and the promotion of the products and services it
has to offer. 

Mike added: ÒMy involvement with CA15 allowed
me to deliver many of my business and people
skills, provide a steadying hand, a friendly ear
and has given me an insight into the field of
creative arts companies and their involvement in
community projects. 

Mike was shortlisted for the Adviser of the Year
Award for 2004 at the BRAVO! Awards in April
2005.

Jane Donaldson, programme manager and artist
for CA15 said:Ó Mike has been invaluable to CA15.
His work was something that the company would
have found difficult to do and deliver with any
level of success internally. He has enabled us to
evaluate what we have, modify and put into
practice what we need to make CA15 a more
professional and effective organisation in the
community arts arena.

Skills Bank
PROFILE

In our last newsletter we announced a new corporate member — Moliere Ltd.
Moliere has now merged with long-standing commercial partner Edenbrook to
become EdenbrookÕs northern office.

Edenbrook is a technology company which specialises in helping clients select,
evaluate and deploy advanced information technology programmes. The
company provides teams of experienced technology specialists who work either

as an integrated part of a clientÕs team or assume complete responsibility for a
project. 

Four senior managers have already signed up for BIA:NWÕs programmes, and
Sales Director John Gray has been matched on to the board of The Green Room
in Manchester.

CLOWNING
AROUND

Running an arts organisation can sometimes feel
like keeping all your plates spinning, and board
members Tim Baker (left) and Frank Hogan are the
men to help Skylight Circus Arts do just that. 

The two are pictured at the companyÕs AGM. Tim and
Frank were matched with Skylight through BIA:NWÕs
Board Bank.

Tim Baker is Finance Director of Glyn Webb
Wallpapers. Frank Hogan is People and
Organisation Development Adviser for Royal Mail
Manchester.

Moliere becomes Edenbrook

NEW BOARD
MEMBER JOINS BIA

Mike Spurr, a partner
with executive search
specialists Odgers
Ray & Berndtson, has
joined the board of
Business in the Arts. 

Mike is from Bramhall,
in Cheshire, and has a
background in
executive search,

finding Chief Executives, Managing Directors, Non-
Executive Directors and functional directors for
leading businesses in the North West. 

Mike is a science graduate and his early career
included 12 years in sales, marketing and product
development in pharmaceuticals and financial
services. He moved into search in the early 1990s
and joined Odgers in 2004 to open the Manchester
office to continue the firm s expansion.

Mike helps CA15 grow

Ariel students (L-R) Katie Mawdsley, Lorna Hewson, Rod Coleman and
Gary Marsden at work

The CA15 Steering Group proudly display their Tilly Award from Cumbria
Constabulary, awarded for a film with artist Debby Akam about anti-
vandalism to lampposts.


