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HIGHLIGHTS OF 2006/07

At the start of the new academic year
BIA:NW welcomed Manchester
Business School as its newest
Corporate Member.

At MBS we’re in the business of
breaking down the barriers between
theory and practice, committed to
empowering people with the knowledge
to become tomorrow’s international
business elite.”

Michael Luger, Director of Manchester
Business School

What better vision could there be for a
Corporate Member of BIA:NW, which
through its programmes is committed
to empowering arts and museum
managers with new skills and access
to business advice and guidance?

This was such a good match that MBS
not only agreed to sign up for
Corporate Membership, but generously
sponsored our Skills Bank Adviser of
the Year Award, presented in April
2007.

With over 400 teaching and
managerial staff, management
development opportunities are high
on the agenda, and the School was
quick to spot the benefits for its
staff of getting involved in
BIA:NW’s management volunteering
programmes, and a number of
managers were quickly signed up for
the Skills Bank and Board Bank.

MBS knows a thing or two about
Corporate Social Responsibility: after

the success of its recent seminar
series ‘CSR for Cynics’, the School is
showing a series of films to facilitate
debate on aspects of CSR.

Viv Tyler, BIA:NW Manager,
comments: “We are fortunate to be
able to list Manchester Business
School, with its fantastic reputation,
amongst our members, and grateful for
their contribution both financially and
with top-quality volunteers for the
programmes. I call it a perfect match.”

Former Director of the Business
School, Professor John Arnold, who
was instrumental in establishing the
partnership, said: “This is an ideal way

for our managers to get new experience
as well as putting something back into
the community and having some fun,
to the benefit of both the University
and Business in the Arts.”

MBS provides world-class business
and management education to
undergraduates, postgraduates, experi-
enced practitioners and people
pursuing an academic career. 

The School is listed in the latest
Forbes guide to the world’s best
business schools as third in the world
among non-US schools. Visit
www.mbs.ac.uk to find out more.

77 matches made through the Board Bank, Skills Bank,
Quick Fix and Mentoring Programmes

51 days of free or low-cost training provided

Board Development: eleven bespoke sessions and eight
courses delivered

Board development, set-up and ongoing assistance
provided to new Storey Creative Industries Centre, Lancaster

Pilot mentoring programme for NALGAO completed with
G&M Associates

Income earned from these and other board related work to
support the budget: £31,000

Three new Corporate Members recruited: Dairy Farmers of
Britain, DWF Solicitors LLP and Northern Foods

Research undertaken into involving people from more
excluded disabled communities in the Board Bank
programme

Core services delivered throughout the North West region

Geography of Board Bank, Skills Bank and
Mentoring matches:

Margaret Quinn, Central Marketing Manager at MBS, and David Tragen of Tragen Design. Through the Skills Bank, Margaret
is assisting David, a maker of fine furniture, with a marketing strategy. www.tragendesign.com

Common Goals make
for a Superb Match

We wish our colleagues and friends all the very best for the festive season
and a prosperous and peaceful 2008

Liverpool and 
Merseyside 30
Greater Manchester 23

Cheshire 7
Lancashire 8
Cumbria 9

We are not producing an Annual Review publication this year, instead here are a few key facts:



GRIFF:

Why Fittings Multimedia?

Fittings seemed to be involved in
some very interesting artistic
projects. It was also small and open
to ideas, so it sounded like the kind
of organisation I would enjoy being
part of.

I hear you’ve become Chair of the
organisation – it’s not the first time
you’ve taken this on, is it?

No. In the 90s I was Chair of
Merseyside Young People’s Theatre
(now Fuse), though not through
BIA. It’s interesting to compare
and contrast the two organisations.

So you did us out of a match there! Seriously,
what do you think makes a good board member?

I think someone who realises they are there to
serve the organisation. In some cases that
might be to provide a particular skill or insight
whilst in others it might be to provide the
organisation with reassurance. I’ve certainly had
opportunities to give specialist advice to the
company and I believe I’ve helped them towards
a more businesslike approach and good board
practice.

Just what we tell our Board Bank volunteers at
their induction. What do you personally get out
of it?

As well as using my business expertise in a
different context I derive a lot of pleasure both
from the appreciation I get and from being
involved in something worthwhile. There are
personal and career development benefits too,
and it opens up new networking opportunities. 

DEBORAH:

Why did you come to BIA:NW for board members?

I knew about the Board Bank from working with
another organisation who recruited several high
quality board members through BIA:NW, so
when Fittings needed business skills on the
board, it was the obvious place to come.

How have Griff’s skills particularly helped your
organisation?

Griff has a solid background in finance, so we
can be confident that he is asking the right
questions and keeping us on our toes when it
comes to financial management and reporting.
His other expertise is in marketing, and having
a business marketing perspective is a real plus
in ensuring our marketing strategy and
materials are effective.

How does having business people on your board
make a difference?

Well, obviously it brings skills on to the board
which we might not otherwise be able to
access. I also think having a business
perspective helps us to think more creatively
about the way we do things and be more
receptive to change. It also ensures the
meetings are businesslike and well run.

What makes Griff a good chair?

Griff has chaired a board in the arts before so he
understands the sector and knows how to
manage people individually and as a team. He is
always well prepared and takes a very
thoughtful approach to his role. His
commitment to Fittings and his interest and
enjoyment in our work are very clear. It’s a
pleasure to work with him.

NEW BOARD BANK MATCHES
Nicola Foster, Valeska – Shisha

Mark Beveridge, Carlisle City Council –
SoundWave Cumbria

Ahmed Esat, United Utilities – Action Factory

Fiona Doorey, Liverpool Culture Company –
Psappha

Wendy Allardes, CN Group – Prism Arts

Jan Wright, Cartmell Shepherd – Keswick Museum

Sandra Wood, Audience Alliance – Quondam

Alyson Malach, Inclusive Learning Development
Services – Cartwheel Arts

Andrew O’Connell, DWF Solicitors LLP – Youth
Communications Network

Susan Bennett, LCS Limited – Music
Development Agency

Vony Gwillim, Coachworks – Start in Salford

Alan New, consultant – Keswick Museum

LATEST
MENTORING
PROJECTS

BOARD BANK
MONITORING

The Mentoring programme continues to
be popular and highly beneficial,
consistently scoring highest of all the
programmes in terms of arts managers’
satisfaction.

Latest Mentors and Mentees to be
matched are:

Margaret Riches, Cumbria Arts in
Education, and Ashley Taylor, The Royal
Bank of Scotland

Gwen Oakden, Arts & Business North
West, and Miles Hill, consultant

Hannah Crowdy, Grosvenor Museum,
and George MacDonald, consultant

Vicki McCorkell, Full Circle Arts, and
Stephanie Sturges, Pinna Ltd

Kate Brundrett, Cumbria Network, and
Jane Moreland, Business Link

Sara-Jayne Parsons, Bluecoat, and
Angela Anderson, Angle Solutions

Janet Dugdale, National Museums
Liverpool, and Peter Kent, Peter Kent
Associates

We’ve done our annual monitoring of
matched candidates and in spite of the
postal strike the forms have poured in, no
doubt encouraged by the draw for free
tickets to arts events kindly donated by
Theatre by the Lake, The Royal Exchange
Theatre, Norton Priory Museum and
Gardens and Picturehouse at FACT.
However, there are still a few outstanding…
It’s not too late.

“Our first meeting was on my
birthday and this relationship
has been the best present
I could ever have received.”
Caroline Clegg of Feelgood
Theatre Productions on her
mentoring relationship with
Alan Dean of Alan Dean
Business Consulting

“Probably the most rewarding
coaching relationship I have
had.”  Alan Dean on the
same subject.

FIT FOR PURPOSE

Karen Spicer (l) and David Stickman in Fittings’ show 
Welcome to the Institute 

Consultant Griff Round joined the board of Fittings Multimedia Arts, Liverpool, in 2006. Fittings
make new performance and theatre addressing serious issues using the  language of variety theatre.
We talked to Griff and Administrative Director, Deborah Wintle, about their experiences.

There are 12 new matches to report, making 327 since 1995.
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OUR SUPPORTERS
Business in the Arts:North West is most grateful to
all its funders, members and supporters. They are:

FUNDERS
Association of Greater Manchester Authorities
Arts Council England, North West
Cheshire County Council
Cumbria County Council
Lancashire County Council
Liverpool City Council
Museums Libraries Archives North West
Preston City Council
St Helens Council

MEMBERS
Bruntwood
CN Group Limited
Dairy Farmers of Britain
DWF Solicitors LLP
Eversheds
Manchester Airport PLC
Manchester Business School
Northern Foods
United Utilities PLC

SUPPORTERS
The Broker Network
Brunner Mond (UK) Ltd
Greenberg Glass Limited
Marks & Spencer Money PLC
PricewaterhouseCoopers

Staff
Manager Vivienne Tyler
Programme Manager Dorothy Taylor 
Administrator Michelle Doig 
Office Assistant Samantha Pickup

This newsletter is published by:
Business in the Arts:North West
85 Duke Street
Liverpool L1 5AP
Telephone 0151-709 8780
Fax 0151-707 0758
Email all@bianw.demon.co.uk
www.businessinarts-nw.org.uk

Registered Charity No. 104690

Company limited by guarantee no 2508104

The views in this newsletter do not necessarily reflect 

those of BIA:NW or its staff.

Business in the Arts is an initiative of Arts & Business.

Art by numbers
The value of services provided to the arts
by BIA:NW since 1991 is £7.1m.

Skills Bank – value of completed projects to
date £1.6m

Board Bank – value of board members’
contributions to date £4.75m

Mentoring – value of completed projects to
date £134,000

Training – value of private sector training
provided to date £605,000

Business in the Arts:North West (BIA:NW) brings business skills to the arts in ways that are
beneficial to both business and the arts.

The Skills Bank matches the expertise of managers with cultural organisations in need of
specific skills. General management experience and specialist skills such as legal, marketing,
business planning, HR and finance are always required.

The Board Bank matches people interested in joining a board with an arts organisation
seeking their particular skills. The Board Bank enables medium to long-term involvement with
one organisation.

The Mentoring programme provides support for senior arts managers who want to develop
their own management potential.

To develop a real interest in the arts – and to exchange skills with an arts organisation –
take the first step by contacting Business in the Arts:North West on 0151-709 8780 or
log on to our website at www.businessinarts-nw.org.uk

About BIA:NW

Erin Knott went on maternity leave in July
and gave birth to a son, Ynys, in September.
Many congratulations to the whole family. 

Whilst Erin is away her role as Office
Assistant has been taken by Samantha
Pickup. Sam originates from Helmshore in
Lancashire and has settled in Merseyside
after studying at the University of Liverpool,
where she gained a first in English and
Modern History.

We were sorry to say goodbye to our Office
Manager Nick Best in August.

Following a minor reorganisation, we now
have a new Administrator. Michelle Doig
has recently moved to Merseyside from Perth
in Scotland. She brings with her a wealth of
office experience and we hear her former
employers are constantly trying to get her
back. Hands off!

We extend a warm welcome to Michelle and
Sam who are proving excellent members of
the team.

Michelle Doig

Samantha Pickup

ARRIVALS AND
DEPARTURES

“Jeff helped me to see our work and products within a pure business
context.  I think this scheme is wonderful and very very beneficial.
The advice, wisdom and knowledge we have received is invaluable to
us in strengthening our business ambitions.” 
Jamie Woolridge of Ludus Dance following a Skills Bank project
with Jeff Ziegler of Specialist Search.




